


WEF Focus on PFAS

 www.wef.org/pfas

 PFAS Task Force created in March 2021

Coordinated “One PFAS Approach” similar to a “One Water” 

focus to protect public health and the environment

 Goals and Objectives: #2 Educate

 Included developing a draft “Roadmap” on how 

municipalities, utilities, and companies can evaluate and 

respond to PFAS related policy 

 Residuals & Biosolids Committee took the lead 

(since solids management is the most impacted)

http://www.wef.org/pfas


PFAS Blueprint for 

Water Utilities



Blueprint Document Content

 Current Regulations

 Current Research

 Communications Planning 

specific to PFAS

 Funding

 Key Actions

 Templates, Checklists, Links for 

More Detailed Information



Summary of Key Actions

Action Level of Effort How Long? Cost? Notes

Develop conceptual 

sewer model for PFAS 

flows

Minimal 2 months Low -- staff time

Survey 

commercial/industrial 

customers

Minimal 2 months Moderate – staff 

time

See Sample 

Questionnaire in 

Appendix A

Conduct sampling and 

analysis in collection 

system, 

influent/effluent, 

sludge/biosolids

Moderate 6 months Major staff and/or 

consultant time;  

Major laboratory 

costs

Implement source 

control program

Moderate 1 year Major -- staff 

and/or consultant 

time



Summary of Key Actions continued. . . 

Action Level of Effort How Long? Cost? Notes

Create a strategic plan 

for communicating 

with customers and 

other stakeholders

Moderate Continuous Major – staff time

Moderate – media 

and materials 

costs

Message planning 

required

Pilot new technologies Major 1 year Major – staff time 

in review and 

managing; pilot 

costs could be 

covered by 

technology 

provider

See Appendix for 

helpful checklists!

Review/Update or 

Create a Solids Master 

Plan

Moderate 1 year Major – staff 

and/or consultant 

time



With PFAS, Communication is Critical

 Crisis & Emergency Risk 

Communication (CERC)|CDC

 PFAS Blueprint includes examples 

of good communications, putting 

risks in perspective

 NEWEA/NEBRA bill stuffers 

(PFAS Outreach Materials – NEWEA)

 Communicate cost impacts

 Develop support for future 

investments and cost increases if 

needed

https://www.emergency.cdc.gov/cerc/index.asp
https://www.newea.org/resources/pfas-campaign-partner/


Blueprint References & Resources 

 Regulations

 Research

 Source Identification and Sampling

 Source Control

 Communications

 Solids Management

 New Technologies

 Economics and Funding

 Links for additional information

PFAS Blueprint for Water Utility Managers –
Strategies for the Next 5 Years



New Technology Vetting

 Staying on top of the latest 

technologies

 Participating in studies, 

providing samples

 Piloting new technologies

 “Checklist” for assessing 

new technologies



Questions?

Save some for the upcoming

Panel Discussion! 

Janine Burke-Wells, Executive Director

Janine@nebiosolids.org

(603) 323-7654

mailto:Janine@nebiosolids.org

