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Project Teams

ooo
ooao
ooao
DDD

Public Team Design Team

Architect

Town Admin/
B,
-_——--——- ——-‘-‘——___ ————I””
-~ e - - ’f
e - - P
- ——— - =7
Committee e ———— —_— - - e nvironmental
— - “ ” —___—
- ——— - =Y
—’—— _———"_=, -~-.,’-_
- - - - e ——
- L
A e e e o e e e e e g O e e e e g O o e e e e e e ;
Manager [|aetoit=jeiaie e P Tooo=== Engineers
-~ —_— ” P -
~~~ ----’f._ P4 e
~ - e ’f ____——
ol ;"---— ————__
’ff ~~~~~ ,/_____—""“‘"—-__--
- - - ----—-_
- - - S o T ———
== P ~~ e —— Landsca
DPWI/Facilities il - Sso —_—— pe
L d -~ —y H
R ~~ao mmmm———T Architect
”/ ~~~='___———__
P d - -
/’ _———_‘__—__ ~~~~
” _—_——__ ~~~
End U ¢’¢ _——-"‘—__ ~~~~
L
sers . ________.-— ~~~~~~

(Schools, Public
Safety etc.)

ooo
ooo
H
oo

oo

oo
oooooo
opopoooo

]

fDpoe-



Navigating the Process

Public Team
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- Navigating the Process
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» Core team » Constraints * Meetings
» Decision makers * Neighbors » Approvals
» Stakeholders

* Public

* Approving Authorities



Dedham
Early
Childhood
Center

Architect:
KBA Architecture

Landscape Architect:
Warner Larson

Location: C
Dedham, MA

Owner:
Town of Dedham

Project: ﬁﬂ
)

New public school with parking and associated utilities



Dedham
Early
Childhood
Center
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PEOPLE

Public Team: Town Administrator, Owners Project Manager, Building
Inspector and End Users (School Department)

Design Team: Architect, Landscape Architect and Civil, Structural,
Mechanical/Electrical/Plumbing and Geotechnical Engineers

Public involvement: Fire Department, Conservation Commission and
Planning Board
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Dedham
Early
Childhood
Center

FACILITIES USED:

Deep Sump and
Hooded Catch
ISENNS

Water Quality Units

Porous Asphalt

Bioretention

Source: www.sanitrol.net




Dedham
Early
Childhood

Center

COMMUNITY
ENGAGEMENT &
PERMITTING
APPROVALS:

Many Community
Meetings

« Close Coordination
with Fire Department

*  Meetings with
Conservation
Commission and
Planning

Process




State Fire
Academy

Architect:
Dore & Whittier Architects

Landscape Architect:
Radner Design Associates

OBy MEBgvanwfirenews.org

Location:
Springfield, MA

Owner:
State

. Source: mass.gov
Project: ﬁﬂ < 2}

New fire training academy with parking and associated utilities



PEOPLE

State Fire
Academy

* Public Team: State (DCAMM)

» Design Team: Architect, Landscape Architect and Civil, Structural,
Mechanical/Electrical/Plumbing and Geotechnical Engineers

* Public involvement: Department of Planning and Economic Development,
Department of Public Works, Springfield Water and Sewer Commission,

Springfield Conservation Commission




State Fire
Academy
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State Fire
Academy

FACILITIES USED:

 Deep Sump and
Hooded Catch Basins

Water Quality Inlet

Surface Water
Recovery System
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Scituate
Public
Safety

Architect:
Dore & Whittier Architects

Landscape Architect:
Radner Design Associates

Courtesy.of Dore & Whittier Architects

Location: b AL
Scituate, MA

Owner:
Town of Scituate

Project: qﬁ:ﬂ
New public safety facility with parking and associated utilities %



PEOPLE

Scituate | N | o
PU bllC » Public Team: Town Administrator, Owners Project Manager, Building

Inspector and End Users (Public Safety Team)

Safety

« Design Team: Architect, Landscape Architect and Civil, Structural,
Mechanical/Electrical/Plumbing and Geotechnical Engineers

* Public involvement: Conservation Commission, Board of Health, and
Planning Board
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Scituate
Public
Safety
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Process

Scituate
Public
Safety

FACILITIES USED:

Deep Sump and
Hooded Catch
Basins

«  Water Quality
Units

. Gravel Wetlands

* Rain Garden

INLET APERTURE

INLET PIPE

TREATMENT
CHAMBER BAFFLE

TREATMENT
CHAMBER

~ FLOW PARTITION

OUTLET PIPE

HEAD EQUALIZING
BAFFLE

— OUTLET FLOW CONTROL

Sediment &
Debris

Source: www.sanitrol.net




Scituate
Public
Safety

COMMUNITY
ENGAGEMENT &
PERMITTING
APPROVALS:

. Conservation
Commission

*  Planning Board

Process




Lessons Learned

- Put yourself in their shoes — Understanding resources and long-term commitment for owners
NS

- Interdisciplinary teamwork on the design side

L sce

- Creating solutions that work for everyone

QPR

wering change — Sometimes new can be good

Gl



For further information, please contact:

Marc Gabriel, PE Jennifer Johnson, PE
Project Manager Project Manager
mgabriel@nitscheng.com jjohnson@nitscheng.com

Nitsch Engineering

Nitsch Engineering, Inc.
2 Center Plaza, Suite 430
Boston, MA 02108
617-338-0063

www.hitscheng.com




