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Agenda

• Why Self-Certification

• Overview of Cambridge pilot

• Tools and templates used

• Response rates

• Lessons learned
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Cambridge Overview

3

• Both separated and 
combined sewer areas

• No stormwater utility 

• Primary land uses: 
commercial, medium & 
high density residential



Why Self-Certification

• 2020 EPA Technical Assistance Grant recommendation 

• MS4 Permit nutrient reduction targets 

• 2024 Pilot included: 
• Separated areas in Charles River Phosphorus Control Plan
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Parcels Owners
Stormwater 

Features
SCMs in PCP 

Inventory
Phosphorus 

Credit (lb/yr)

58 31 150 127 110



Data Gathering

• Stormwater Control Measures (SCMs) 
mapped in GIS

• Stormwater Control Permits in OpenGov

• Cambridge Property Database

• Files saved in address specific folders

• Goal: Owner contact information, permit 
number, as-builts and O&M plans for 
each parcel
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Tools and Templates

• Started with EPA recommendations and 
templates

• Materials developed:
• Letter templates to property owners

• Request for Records

• Notice of Violation

• Inspection form
• Paper version

• Online version

• Instructions for using online inspection form
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Inspection Form
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Inspection Form
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Goal of the form is to identify:

• Is stormwater able to enter the system?

• Is stormwater able to leave the system?

Questions prompt inspector to think about 
potential maintenance needed:

• Is there structural damage?

• Is there sediment accumulation?

• Is there standing water? 



Online Inspection Form

Property Owner can:

• Search by GIS ID

• View map of site

• Complete form in the field

• Attach photos

City:

• Receives email notifying new form submitted
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Request for Records #1 Mailing
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• Letter requesting records

• List of stormwater features by address

• Paper inspection form template

• Instructions for online inspection form



Request for Records #1 Mailing
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Mailings and Outreach

• Request for Records #1 (Feb)
• 66 letters to 58 parcels

• Request for Records #2 (April)
• 34 letters to 18 parcels

• Notice of Violation #1 (May)
• 17 letters to 11 parcels

• Notice of Violation #2 (June)
• 7 letters to 5 parcels
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Results

• 30 of 31 property owners responded

• 27 of 31 property owners completed all inspections

• 96 of 126 SCMs were inspected (76%)

• 68 of 96 inspections submitted online (71%)
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Tracking Responses
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Lessons Learned

High level of communication and follow-
up needed with property owners

Common Questions:

• Where is the stormwater system on my 
property?

• Why do I have a stormwater system on 
my property?

• How do I complete an inspection?

• Who can I hire to do this inspection?
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Lessons Learned
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• Program needs to consider wide range of properties covered



Lessons Learned

• Finding the right contact for a property 
is time consuming, but crucial

• Disconnect between property owners 
and property managers

• Contact information in O&M Plans is 
quickly out of date
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Lessons Learned

• Multiple formats for submission may 
increase response rate, but also increase 
complexity of program

• Requesting inspection results and photos 
requires more to time review, but 
increases confidence in quality of 
inspections
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Moving Forward
• Annual review of new SCMs constructed 

within past year

• Evaluate impact of RDA

Future considerations:

• Expand to Mystic River Watershed

• Include SCMs in combined sewer areas

• Auditing sites
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Questions

Cambria Ung

Cambridge DPW

cung@cambridgema.gov
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