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The Brain Drain

• Retirement
• Workforce Shortages
• Increased Funding
• Aging Infrastructure

Approximately one-third 
of drinking water and wastewater 
operators in the U.S. will be 
eligible to retire by 2030.



What's the path forward?

gInvesting in our Young Professionals (YPs) for a strong, skilled 
workforce to take on the brain drain.



Professional 
Network
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Case Study: 
W&C Young Professionals Committee



Young Professionals Committee

gObjective: Create a space for young professionals to connect and learn from 
each other’s shared or distinct experiences in their early careers.

gYP group initiatives:

Monthly round 
tables Buddy program Internship program

Professional development 
through trainings and 

leadership opportunities

Engagement and retention 
through networking and 

socials

Facilitate two-way 
communication between 

YPs and leadership



YP Coordinators

Liz

Steph
Katie

Kyla Yuya

Matt

Christian

Kendra

Tyler

Amy

Hannah

Hunter

Stephanie

Nery

Coordinator Positions

Chair Social/Virtual Coordinator

Event Coordinators ERG Liaison

Calendar Manager Treasurer

Membership Manager Advisors

Communications Coordinator Buddy Program Facilitator



g"Being a leader in the Young 
Professional Committee has helped me 
build foundational skills through 
leadership, teamwork, program 
management, organization, and public 
speaking. It’s great to be a part of a 
collaborative team that helps make a 
positive impact. The committee has 
influenced my involvement with 
professional organizations outside of 
W&C, and given me the tools and 
confidence to network and 
participate." -Katie Howes



Shared Resources

Onboarding 
Checklist

Conference Attendee 
Guidelines

Professional 
Licensure 
Information

Buddy Playbook
Professional 
Organization Master 
List



Roundtable Discussions

• Microsoft Teams Tips & Tricks 
• Microsoft Word Tips & Tricks 
• Technical Writing
• Bluebeam Tips & Tricks
• Race, Ethnicity and Culture
• Delivery & Efficiency
• Professional Resume Building

Professional Network Trainings Creating Community

• YP End of Year Trivia
• Identity & Culture
• Get to Know New Hires
• Stress Management and Maintaining 

a Work Life Balance

• Difficult Questions with Alyson, 
Andy and Sheri

• Q&A with Chaly Jo – W&C's New CSO
• "Hive Mind" with Alyson Watson –

Communication & Workflow
• New Year, New Network!
• Relationship Management
• Soft Skills & Internal Networking



YP BUDDY PROGRAM

Pairing
Kick-Off 
& Buddy 
Playbook

Check-ins 
During 

the First 6 
Months

INTERNSHIP PROGRAM

gProgramming
ê Kick-Off Presentation
ê Lunch & Learn Series
ê Intern Day

‣ Additional Summer 
Resources
ê BINGO Boards
ê Stream Technical 

Resources



The Backbone for Development & Engagement



The Backbone for Development & Engagement

Defining the 
Bigger Picture

Company &
Organization Support

Investing in
Each Other



Defining the Bigger Picture

gHow does your work affect you, your 
organization, or your community?
ê Sense of purpose, responsibility, 

and fulfillment.
ê Mission-Driven activities

gAdvice to young professionals
ê Ask questions



Company & Organization Support

g Getting Involved
ê Internal Committees
ê External Organizations
ê Social/Technical Events

g Resources
ê Time and Money

» Membership or admission fees
» Committee Involvement
» Incentive Structures

ê Trainings
ê Standards and Guidelines

» “4-C’s of Attending a Conference”- WC

g YPs should be proactive!



g"Woodard & Curran's YP Committee is a 
fantastic forum to introduce early-career 
employees to external professional 
development opportunities. Last year, I co-led 
a "New Year, New Network" roundtable; the 
objective was to provide YPs with a guide to 
engaging with professional organizations and 
associations. In addition to providing people 
and planning resources, we discussed how to 
get involved, the benefits to involvement, and 
gaining company buy-in."

-Stephanie Hubli



Investing in Each Other

g Three-legged Stool
ê Keep each leg balanced to have a strong support

g Developing YPs through training and 
mentorship.

g Fighting the “Brain Drain”

Young 
Professional

Company or
Organization

Experienced 
Professionals



Train people well enough so they can leave, 
treat them well enough so they don't want to.

Richard Branson



Thank You!

Questions?


