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This presentation explores the importance, 

opportunities, and challenges of digital networking and 

e-mentorship, emphasizing the need for a blended 

approach that combines virtual and in-person 

interactions for effective and sustainable

mentor-mentee relationships.



Agenda
1. The importance of mentorship

2. Digital networking and e-mentorship

3. Opportunities and challenges

4. Qualities of successful mentorships

5. How to facilitate virtual mentorship

6. Expanding your digital network

7. The future of networking



The importance of 
mentorship



Digital networking and
e-mentorship
● Platforms such as LinkedIn and 

Slack have popularized the idea 
of digital networking.

● Many company-wide mentoring 
programs have implemented 
virtual components following the 
rise of remote work caused by 
the COVID-19 pandemic.



Opportunities of e-mentorship

• Overcome geographic 
barriers

• Real-time feedback and 
guidance

• Generational differences can 
lead to reverse mentoring 
opportunities



Challenges of e-mentorship

• Communication limitations
• Technical issues
• Various time zones
• Generational differences



Digital networking or mentorship 

cannot and should not entirely 

replace in-person 

interactions.



Qualities of a successful 
mentorship



Qualities of a successful 
mentorship

Mentors with unique 
perspectivesMentees with a 

willingness to learn

Regular communication

Active listening

Honest feedback
Approachability

Mentees with initiative

Mentors who can “loan” 
experience 

Positive attitudes



How to facilitate virtual 
mentorship, as a mentor
• Mentorship is a skill that can be 

learned.
• Structured mentorship programs
• Understand your mentee’s goals
• Use video calls when possible.
• Dedicated time and regular 

communication
• Encourage regular check-ins.



How to facilitate virtual 
mentorship, as a mentee
• Determine topics of interest.
• Reach out to your supervisor.
• Start within your network.
• Utilize points of connection

to ask for advice.
• Join the NEWEA YP 

Mentoring Program!



Expanding your digital 
network
• Set your intentions.
• Become familiar with platforms and 

tools available to you.
• Provide a concise and intentional

profile.
• Networks aren’t only for when you 

need a new job.
• Ask for advice!
• Pay it forward.



Looking towards the future 
of networking



E-mentoring via digital networking or 
a formal mentorship program should 
be considered a valuable tool, both 
for enabling connection across 
disparate geography and time zones 
and deepening local networks.



Thank You



Q & A
Comments



AECOM. (2020, October 1). Mentoring Brochure. Mentoring Brochure.pdf (aecom.com)
Beheshti, N. (2019, January 23). Improve Workplace Culture With A Strong Mentoring Program. 

https://www.forbes.com/sites/nazbeheshti/2019/01/23/improve-workplace-culture-with-a-strong-mentoring-
program/?sh=1ddef26e76b5

Burke, L., Edirisingha, P., Linsey, T., May, S., and Shrestha, C. (2009). From Face‐to‐Face to e‐Mentoring: Does the 
“e” Add Any Value for Mentors? http://www.isetl.org/ijtlhe/ ISSN 1812-9129

Chopra, V. and Saint, S. (2017, March 29). Six Things Every Mentor Should Do. https://hbr.org/2017/03/6-things-
every-mentor-should-do 

Freifeld, L. (2020, December 17). Mentoring in the Digital Age. Training Magazine. 
https://trainingmag.com/mentoring-in-the-digital-age/

Jan, S. and Mahboob, U. (2022 Nov-Dec). Online mentoring: challenges and strategies. Online mentoring: 
challenges and strategies - PMC (nih.gov)

Malkovich, A. Mentorship in the Digital Age: How Technology Can Enhance the Mentor-Mentee Relationship 
(pushfar.com)](https://www.pushfar.com/article/mentorship-in-the-digital-age-how-technology-can-enhance-
the-mentor-mentee-relationship/#:~:text=Growing technological advancements have created, conferencing 
tools and texting apps.)

NEWEA. (2018). Young Professional Mentoring Program. https://www.newea.org/about-us/committees/young-
professional-committee/yp-mentoring-program/ 

Powell, M. (2023, April 2). COVID-19 Didn't Kill Mentorship, It Made Us Rethink What Good Mentorship Looks 
Like. COVID-19 Didn't Kill Mentorship, It Made Us Rethink What Good Mentorship Looks Like | SCORE

Prudence Zoe Glorious PR. (2023, November 14). The Impact of Digital Mentorship. 
https://www.linkedin.com/pulse/impact-digital-mentorship-pzg-impact-communications-unc6f/

Rural Social Enterprise Hub. Guidance for Digital Networking Guidance for Digital Networking | Rural Social 
Enterprise Hub (ruralsehub.net)

Single, P. and Single R. (2005, August). E-Mentoring for Social Equity: Review of Research to Inform Program 
Development. (PDF) E-Mentoring for Social Equity: Review of Research to Inform Program Development 
(researchgate.net)


