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Presentation Outline

gOverview of Clean Watershed Needs 
Survey (CWNS) Program and 
Requirements

gWoodard & 
Curran/Massachusetts Findings

gRhode Island Findings
gLessons Learned and 2026 Next Steps



CWNS Overview



What is the Clean Watershed Needs Survey?

gComprehensive assessment of capital costs 
(or needs) to meet the water quality goals of 
the Clean Water Act

gBy the EPA, through the State Agencies
gReport to Congress includes:

ê Estimates needs to address water quality or 
quantity public health concerns

ê Location and contact information for facilities and 
projects

ê Facility population served, flow, effluent, and unit 
process information

ê Nonpoint source pollution control best 
management practices



Eligible Projects, Needs, and Documents

gAcceptable projects must be SRF eligible and have appropriate accepted 
documentation

gTypes of acceptable documents include the following:
ê CIP or Master Plan
ê Facility Plan or Preliminary Engineering Report
ê Final Engineer’s Estimate or Low Bid

gOther acceptable forms of needs support
ê Small Community Forms
ê PE Stamped Cost Estimates
ê State Specific Approaches (SSAs)
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Timeline Overview

Spring 2022 
CWNS Rolled 
out to States

Summer 
2022 – Spring 

2023 Data 
Collection

May 2023 
EPA Data 
Reporting 
Deadline

Summer 
2024 EPA to 
Publish 2022 
Survey Data

Spring 2026 
CWNS Starts 

Again



Woodard & Curran - Massachusetts



MassDEP Procedures & Process

Community

• Selection of 
consultant

Woodard & 
Curran

• Collection, 
review, & 
annotation of 
documents

MassDEP

• Review of 
consultant 
submissions

• Implementation 
of SSAs

EPA

• Review of 
MassDEP 
submissions

• Publish results

gPreparedness from MassDEP
gActive engagement from communities
gDocumentation & portal challenges
gDocuments versus SSAs

Portal PortalGoogle 
Form



g7 prequalified consultants to 
support communities.

g44 different communities & 
regional utilities selected W&C 
(over 360 total)

g46% participation via MassDEP

Regional Utility



Documents Collected and Submitted – By the Numbers

Woodard & Curran DEP Submission

Treatment Collections CSO

Stormwater Nonpoint Source Decentralized

Category Submission ($)
Treatment $ 822,000,000
Collections $ 1,723,000,000
CSO $ 729,000,000
Stormwater $ 873,000,000
Nonpoint Source $ 468,000,000
Decentralized $ 0

TOTAL $ 4,616,000,000

18%

37%
16%

19%

10%



Rhode Island



RIDEM Procedures & Process

gLearning on the clock
gTwo main processes to learn:

ê Acquiring the needs
ê Using the CWNS portal to submit the needs

gOrder of implementation
ê State Specific Approaches
ê Cold Calling & Email Push
ê In-person presentations
ê Priority Project List
ê In-House Planning Documents

gState procurement – bringing on 
Limnotech and Woodard & Curran

24%

7%



State Specific Approaches

Stormwater
Green Infrastructure

Nonpoint Source
Alum Treatment

Decentralized
OWTS



Community Participation

g42 total entities with 100% participation 
between SSAs and documentation

g94% participation of wastewater 
systems through documentation

gLess documented needs for stormwater 
and non-point source pollution

gUtilized state-specific approaches to 
augment these categories

Community Participation

Documents Only SSA Only Both

69%

24%

7%



Documents Collected and Submitted – By the Numbers

RIDEM Submission

Treatment Collections CSO

Stormwater Nonpoint Source Decentralized

Category Submission ($)
Treatment $ 265,700,000
Collections $ 684,400,000
CSO $ 586,100,000
Stormwater $ 445,500,000
Nonpoint Source $ 57,940,000
Decentralized $ 449,200,000

TOTAL $ 2,488,840,000

10%

27%

24%

18%

18%

2%



Lessons Learned & 2026 Next Steps



Lessons Learned

Experience

Communication

Order of Implementation



2026 Next Steps

gStart the process early!
gInform communities and encourage 

them to update or develop planning 
documents

gCreate training procedures for staff 
and flyers for communities

gPrepare SSA approaches

2026

2027



Thank You!


