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Video: Michael Regan, EPA Administrator and    
Howard Carter, City of Saco 

https://www.wmtw.com/article/epa-administrator-visits-maine-to-promote-
funding-to-protect-critical-infrastructure/39081543

https://www.wmtw.com/article/epa-administrator-visits-maine-to-promote-funding-to-protect-critical-infrastructure/39081543


How to Pass a Successful Infrastructure 
Bond Measure by Incorporating Your 

&RPPXQLW\ȢV�9DOXHV�LQWR�D�6XFFHVVIXO�7ULSOH�
Bottom Line Project Analysis!
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Howard Carter, Water Resource Recovery Director
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Jodi MacPhail, Deputy Mayor, City of Saco, Maine



7

Leslie Corcelli, USEPA

NEW! EPA AAA Guide ȟ Revised May 2022 
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Additional EPA Resources 

� Integrated Municipal Stormwater and Wastewater Planning Approach 
Framework

� Making the Right Choices for Your Utility & Community ȟ Guidebook & Case 
Studies  https://www.epa.gov/system/files/documents/2022-05/right-choices-
utility-planning-process.pdf

� Water Utilities as Anchor Institutions

https://www.epa.gov/system/files/documents/2022-05/right-choices-utility-planning-process.pdf


Michelle Madeley, USEPA

Step 1
Engage Your Community! 

- Establish a Workgroup 

- Get Informal Input on Community 
Priorities

- Communicate the Results





Alternative Two:
Full Plant Upgrade 

Aerobic Granular Sludge

� Incorporate Innovative Aerobic Granular Sludge 
Technology

� Increase treatment capacity to 12 MGD and 
accommodate growth within the community

� Nutrient removal
� Restoration of land for open green space
� Could accommodate solar arrays, with enhanced 

Riverwalk space and public amenities
� Raise Front Street
� Relocate critical systems to protect against 

flooding
� Remove older buildings and structures 

susceptible to flooding and construct newer, 
more resilient buildings and structures

� Repurpose existing tankage for CSO Storage and 
Influent pump station and CCT

� Allow for future expansion

Dan Bisson, Tighe & Bond
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Panel and Audience Q&A

How did the City of Saco successfully pass an 
infrastructure bond measure by incorporating its 

&RPPXQLW\ȢV�YDOXHV�LQWR�D�VXFFHVVIXO�WULSOH�ERWWRP�OLQH�
project analysis?
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Thank you!

Contact:
Michelle Madeley madeley.michelle@epa.gov

Leslie Corcelli Corcelli.leslie@epa.gov

mailto:madeley.michelle@epa.gov
mailto:Corcelli.leslie@epa.gov

