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A professional development and networking group aimed at staff in the early stages of their careers (0-10 years of industry experience) 
designed to provide leadership and growth opportunities to its members and foster interoffice networking and culture-sharing.

� Encourage networking 
amongst peers.

� Introduce junior-level staff to 
the Arcadis culture to facilitate 
onboarding and retention.

� Create an avenue for 
mentoring junior staff.

� Create a forum for professional 
and technical knowledge 
sharing.

To create a global, unified platform 
comprising all business lines to 
engage junior-level staff in 
networking and professional 
development opportunities

We believe every Arcadian deserves to 
be empowered to reach his/her highest 
potential and strive for continued 
professional growth. Every Arcadian 
deserves to feel a sense of pride and 
community within their company.  

Roots of Arcadis aims to empower 
and build community among Arcadis 
junior staff by sustaining and 
expanding the program through 
regionalized engagement efforts.

Our Philosophy

Our Mission

Our Objectives

Overview



ROA Timeline
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2017
ROA program pilot 
launches in four 
countries

2018
ROA one-year 
extension and 
expansion to 7 
countries

2019 
Full roll-out of 
program to 8 
countries (Canada 
added to U.S. to 
create North 
America Chapter)

2020 (COVID)
Budget cut in half 
due to low 
participation
Program shifts to 
virtual 

2021
New Global Team 
Reorganization 
New Goals
Budget Rehaul to 
Secure More 
Funding 

2022
Transition of 
Program 
Funding/Ownership
Downsize one 
country due to 
corporate selling 
business in that 
country

Member

Regional 
Lead

Global 
Lead

Global 
Lead

*My Journey



North America Asia Europe

South America AustraliaCentral America Middle East

Expansion Goals: 
� Chile
� China
� Poland
� Spain
� Portugal
� East Europe, and 

more 

Global Presence 



Arcadis North America

Legend
ANA Region 1
ANA Region 2
ANA Region 3
ANA Region 4
ANA Region 5
ANA Region 6
ANA Region 7
ANA Region 8



Global Program Organization
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Arcadis 
Corporate (HR)

Western Region
(3+ members)

North America

Region Leads

Office 
Champions

Members

Latin America

Region Leads

Members

Central Region
(3+ members)

United Kingdom

Region Leads

Sector Leads

Members

Middle East

Region Leads

Members

India

Region Leads

Members

Eastern Region
(3+ members)

Singapore

Region Leads

Members

Philippines

Region Leads

Members

Australia

Region Leads

Members



Professional Development Fund Uses
Acceptable Uses 
� Study materials 
� Certificates 
� Conferences 
� Site visits ± Lab Visits 
� Non-Arcadis software subscriptions that are 

no longer than a 1-year subscription 
� i.e., data camp, LinkedIn Learning, LINDA 

subscription (continued education), etc. 

Non-acceptable Uses 
� Technical award covered exams
� Software programs 
� Exam registration 
� Sports teams 

� ROA members may only use the Professional 
Development Fund once per calendar year

� Applicant must verify that funds are not available 
via Operational budgets or other programming 
(project budgets, etc.)*

� Development fund requests in excess of $750 
must be reviewed by the Global Leadership Team



Professional Development Application Process
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Receive approval through automation!

Apply through an app!

Applications should be submitted via the Professional 
Development App 
Review the process and instructions document on the Roots of 
Arcadis Global SharePoint

https://arcadiso365.sharepoint.com/TEAMS/US_RootsOfAUS/SitePages/Professional%20Development%20Fund.aspx
https://arcadiso365.sharepoint.com/TEAMS/US_RootsOfAUS/SitePages/Roots-of-Arcadis.aspx


Professional Development Application Process

19 January 2023© Arcadis 2021 10



19 January 2023© Arcadis 2020 11

Battelle Conference 
Presentation, Palm Springs, 
CA
Baxter Miatke
Water Engineer / Global Lead Roots of Arcadis 
Portland, Maine Office

� ROA paid for registration costs and Arcadis paid for travel and 
lodging to attend and present at the Battelle Conference in 2022 
great example of cost-sharing.

� Opportunity to do my first Arcadis poster presentation about 
innovative fractionation treatment technology for PFAS treatment. 

� Made valuable networking and connections on PFAS treatment and 
destruction technologies that have already led to winning new work 
and requests for proposals. 

� Met colleagues and partners from around the world (Australia, 
Eovocra) who have only worked with virtually up this point. 

� Went up the Palm Springs Aerial Tramway with Arcadis colleagues 
for one of kind experience and amazing views!!! 



ROA Activities 

� Monthly meetings and guest speakers
� Guest speaker examples

� How to present yourself on calls 
� How to brew your own beer ± Science Brew 

Masters
� Highlights of a business line/project 

� Professional Development Fund
� New hire welcomes
� Professional business photograph day/ 

headshots

� Lunch and learns
� Facility tours
� Networking events with nearby offices, 

professional organizations 
� Outdoor excursions ±kayaking, biking, hiking
� Beach cleanups
� Small challenges for prizes on monthly calls

� :KHUH¶V�6DOO\�WKH�6DODPDQGHU"
� Who has the most orange on?
� Pet days
� Science challenge questions 
� Cooking challenge

There is always something new to do!



Digital 
Transformation ±
Embrace It

� Skype for Business to Microsoft Teams

� Dedicated Teams Group and 
SharePoint for Each Country

� Virtual Trainings/Meetings (Zoom, Teams, 
etc.)

� Digitize Applications/Metric Reporting

� Power BI Dashboards for Metrics
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Metrics
� Headcount per meeting/event

� New hires (name, business line, 
office location)

� Compare this to the quarterly 
report from HR

� Monthly meeting topics and 
presenters (ROA and non-ROA)

� ROA activity descriptions (apart 
from monthly meetings)

� Professional Development Fund 
uses (name, experience 
description, approved and final 
costs)

� Budget
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Insights/Surveys

Take Feedback 
and 

Take Action
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Marketing
� Service sheets were created for both internal and external
� For existing members and supervisors to spread awareness of the program
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Challenges 
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Encouraging and 
maintaining participation 

Addressing burnout is 
real, even for Regional 

Leads

Tailoring programs to 
PHPEHUV¶�

needs/wants/interests

Several different 
business lines, remote 

and field workers

Developing creative 
ways to engage 

members apart from 
teams' meetings

Encouraging global 
collaboration/interaction

Increasing 
membership/reach

Finding ways to engage 
field staff



FUTURE WORK
Include Sustainability Focus on ROA Activities

Grow Awareness of the Program Externally

� Virtual conferences/trainings have become more 
popular uses for the Professional Development 
Fund

� Setting quarterly sustainability goals

� "Sustainability moment" during monthly meetings

� One sustainability-centric meeting or activity per 
quarter

� Ex. I took the train from Portland, ME to Boston for 
this conference instead of renting a car.

Expand social media presence

Engage HR recruiting and conferences like this
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"Success is a continuing thing. It is 
growth and development. It is 

achieving one thing and using that as 
a stepping-stone to achieve something 

else." - John C. Maxwell



Statistics to Consider

Young Professionals want Professional Development Opportunities

� 94% of employees say they would stay at a company longer if it 
invested in their learning and development. (LinkedIn Learning Report, 
2020)

� 70% of employees would be somewhat likely to leave their current job 
to work for an organization known for investing in employee 
development and learning. (Lorman)

� Young professionals want new challenges: 93% of them left their last 
employer voluntarily. (Gallup)
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https://learning.linkedin.com/content/dam/me/learning/resources/pdfs/LinkedIn-Learning-2020-Workplace-Learning-Report.pdf
https://www.lorman.com/blog/post/39-statistics-that-prove-the-value-of-employee-training#compliance-training


Statistics to Consider

It Saves the Company Time and Money Investing in Professional 
Development

� On average, an entry-level employee's leaving can cost the 
�º´ÅyµèŉÖÅŉÒºŉČćŮŉº�ŉÒ �ŉ�´Å®ºè��ļÌŉyµµÖy®ŉÌy®yÈèĜŉ
(GrowthForce)

� The cost of replacing a trained employee can exceed 200% of 
their salary. (HR Cloud) 

� On average, a higher retention rate can maximize a company's 
profits up to four times. (Lessonly)
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Plant the Seed in Your Job 
Grass-Roots Effort Led by Junior Staff
� Create early leadership opportunities for junior staff
� Set time limits to encourage new leadership turnover  
Get Organized 
� Clear mission statement with objectives
� Program Guide Updated Annually with Clear Instructions 
� Onboarding to ROA program for regional leads led by global team 
Secure Funding
� Collecting metrics to support the funding
� Effective success stories and experience documentation 
Embrace Digital Tools to Run the Program
Have Fun
� Unique networking events and activities set-up by junior staff
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Professional Development Fund 
Examples
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Optimatics North America User 
Conference, Denver, CO
Dorinda Fong

Staff Water Engineer

Long Island City, NY Office

� Opportunity to attend my first conference!

� Learned about innovative software for optimizing solutions and 
various applications of the software across the country

� Developed connections with the Optimatics team as well as other 
users of the Optimizer software (utilities and consultants)

� Gained ideas how Arcadis can leverage the Optimizer software to 
deliver better solutions on stormwater projects
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Online Course on Exposure 
Assessment of Plant Protection 
Products for Groundwater and 
Surface Water
Phil Janney

Staff Toxicologist/Environmental Modeler 

Portland, OR Office
� ROA funding in addition to Arcadis paid for registration for this 

online course offered by Wageningen University in the 
Netherlands that took place throughout March 2022.

� Course was a combination of pre-recorded lecture material and 
hands experience with 4 difference models used for pesticide 
registration in the EU

� Hands on experience included working through example exercises 
with other course participants, providing networking opportunities 
with other modelers representing 16 countries

� Attendance helped to fill a need in the Product Stewardship 
Agrochemical team
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Membership to Women in 
Transportation (WTS) Local 
Baton Rouge Chapter
Katrina Sullivan

Project Assistant / Water Management

Baton Rouge, LA

� ROA paid for registration costs of an annual membership to the local WTS 
International Chapter.

� The Chapter meets about once every 6 weeks with socials and local speakers, who 
have empowering messages and insight that resonates to the group. 

� My local network has been enhanced through this program and I have learned more 
DERXW�ORFDO�SURMHFWV�DQG�VKDUHG��ZLWK�RWKHUV��$UFDGLV¶�ORFDO�FRPPXQLW\�HYROYHPHQW�

� ,¶YH�JRWWHQ�WR�OHDUQ�DERXW�ZRPHQ�LQ�HQJLQHHULQJ�DQG�WKH�JURZWK�RI�WKLV�FXOWXUH�DV�ZHOO�
as share my positive experiences at Arcadis. 

� This helped me interact with other Arcadis employees that are passionate about 
creating a space for women in a male-dominated field. 
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Bird Identification Course
Melissa Scheu

Environmental Scientist

Vancouver, BC Office

� Online course on how to identify birds by assessing their 
markings, habits, locations, colour, numbers, and age

� Gain valuable knowledge which can be used for future ecological 
projects and assessing bird habits and species within certain 
areas.

� ROA covered the cost of the course of $250

� The course was for 5 weeks (each Tuesday) online. Teachers 
used a combination of PowerPoint slides, video clips sound clips 
and exercises to help communication information.
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Cadillac Heights Levee 
Project ± Site Visit
)HOLSH�6DQW¶$QQD�'LDV

Water Resources Engineer 

Atlanta, GA

� The ROA funds allowed me to be able to visit the Cadillac Heights 
Levee project site at Dallas, TX. It was my first opportunity at Arcadis 
to be able to perform a site visit.

� I had the opportunity to perform detailed survey of the current 
stormwater infrastructure with fellow Arcadis employees from the 
Dallas office. 

� The data gathered on this trip was crucial to create proper hydrology 
and hydraulic models that will be used to assess flooding risk for the 
community.

� After finalized, this levee placement project will ensure that over 460 
acres of a low-income residential neighborhood will be protected 
against harsh flooding impacts originated from the Trinity River.



19 January 2023© Arcadis 2020 28

Swamp School (Beaver County, PA)
Brian Wagner

Field Technician

Wexford, Pennsylvania Office

� ROA paid for registration costs, fortunately, because the event was 
held locally once per year, we were able to avoid travel costs.

� Opportunity to have my first formal training dedicated to wetland 
Delineations

� Made valuable connections, working with these individuals helped me 
become fully immersed in the culture of the work

� Met newly trained wetland scientists from around he country

� Met with classmates after class hours to review details covered in the 
daily classes

� Received Verification Certificate



Arcadis. Improving quality of life.

O 207 613 8452
E baxter.miatke@arcadis.com

Water Engineer, Portland, Maine

Thank You!
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