
Application of DE&I Initiatives 
to Drive Successful 
Community Outreach
NEWEA Annual Conference 

January 23, 2023



Agenda

DE&I and Water1

DE&I in the 
Water/Wastewater Industry2

Developing an 
Equitable Program3

4 Closing Remarks



DE&I and Water



Diversity, Equity, and Inclusion

How does it relate to Water?

• Access to Clean Water and 
Wastewater Services

• If water is for everyone, so is 
the water industry
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Diversity

Equity

Inclusion

Diversity of People & Perspectives

Equity in Policy,

Practice & Position

Inclusion via Power,
Voice & Organizational
Culture



Distressed Communities Index
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Access to Affordable Drinking Water



Inequities around 
Water Access 

Root Causes

• Race and Class

• Socio-economic Status

Existing Barriers

• Legacy discrimination and bias 
in planning and zoning

• Disparity in regulatory 
enforcement of water policies 

• Critical data gaps and budgetary 
constraints for agencies

• Distrust in the political discourse
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Federal Action on Environmental Justice
• Justice40 Initiative: 40% of certain Federal Investments directed to 

disadvantaged communities

• Climate & Economic Justice Screening Tool: Help federal agencies 
identify underserved communities to implement Justice40 Initiative 
goals

• Environmental Justice Scorecard: Track agencies performance on 
environmental justice

• Climate Law included $3 Billion in Equity Block Grants

• EPA announced $100 million in Environmental Justice Grants under:

• EJCPS : Collaborative Problem-Solving Cooperative 
Agreement Program

• EJG2G : Government- to-Government Program
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Climate Change, Energy,

Health, Housing, Pollution, 

Transportation, Workforce

Clean Water and Wastewater



DE&I in the Water/Wastewater 
Industry



Water Workforce DE&I 
Conversations

• Lack of Diversity in the Workforce

• Improving workplace DE&I has become a top 
priority in the water sector

• Groups and networks to create greater equity 
and opportunities

 Ethnicity & Heritage

 Age

 Gender

 LGBTQIA+

 Access and Neurodiversity
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NO PEOPLE.
=

NO WATER.

Why DE&I is important to our 
industry?



Developing an Equitable Program
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Environmental Justice Criteria in 
New England States



Social Vulnerability Index (SVI)

• SVI indicates the relative vulnerability of every 
U.S. Census tract based on 15 social factors

• Uses the American Community Survey (ACS) 
from 2014-2018 (5 years)

• Rankings for summary themes and overall 
social vulnerability

• Tract rankings are based on percentiles

• Range from 0 to 1

• Higher values indicate greater vulnerability
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Source: CDC SVI Documentation 2018
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Socioeconomic 

Status

Household 

Composition & 

Disability

Minority Status & 

Language

Housing Type & 

Transportation

Below Poverty

Unemployed

Income

No High School Diploma

Aged 65 or Older

Aged 17 or Younger

Civilian with a Disability

Single-Parent Households

Minority

Speaks English “Less than Well”

Multi-Unit Structures

Mobile Homes

Crowding

No Vehicle

Group Quarters



2018 Social Vulnerability Index (SVI) – New London, CT

PHASE 1

PHASE 2

PHASE 3
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PUBLIC OUTREACH MATERIALS

© Arcadis 2023



Seeking Out Those ‘Not In The Room’
Proven Strategies to Engage Owners and Residents

Utility is committed to removing 
lead exposure in water, 
protecting the health of its 
citizens and revitalizing its 
communities through its lead 
service line replacement 
program. Use our Lead Map to 
determine is your property has 
a lead service line. If our Lead 
Map indicates a lead service 
line, then request a quote 
through the Utility to determine 
the cost of having it removed

Questions@Utility.com



Closing Remarks



What we’ve learned will lead 
to successful DE&I

• Hold ourselves accountable

• Advisory Committee Selection

• Consider potential barriers

• Directly engage residents

• Be Flexible
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Arcadis. Improving quality of life.

Contact Us

© Arcadis 2021

860-503-1462

Udayarka.Karra@arcadis.com

UDAYARKA KARRA

Wastewater Engineer, Arcadis

203-927-9609

Allison.Zeoli@arcadis.com

ALLISON ZEOLI

Project Engineer, Arcadis



Ensure all people have 

ACCESS to clean, safe, 

affordable water services

The Quest for Water Equity
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Maximize the community and 

economic benefits of water 

infrastructure INVESTMENT

Foster community 

RESILIENCE in the face of a 

changing climate

Source: US Water Alliance



Diversity

Equity

Inclusion

Multi-Lingual

Distressed Communities

Vulnerable Health Critieria

Prioritized Phasing 

Equitable Funding Strategy

Public Outreach & Education

Community Involvement

Sustainability


