
NEIWPCC’S APPROACH 
TO DIVERSITY, EQUITY, 
& INCLUSION

An Organization Wide Effort Peter Zaykoski

Environmental Analyst

NEWEA Spring Meeting 

June 8, 2021



2

PRESENTATION OVERVIEW

• About NEIWPCC

• Overarching Efforts

• Program Partner Work

• Learning from You



ABOUT NEIWPCC
Our Work

Our Impact



ABOUT US

NEIWPCC is a regional commission 
that helps the states of the Northeast 
preserve and advance water quality. 

[ NŪ-Ē-PĬK ]
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ABOUT US

• MISSION •

To advance clean water in the Northeast through 
collaboration with, and service to, our member states.

• VISION •

Clean and sustainable water throughout the Northeast.

• VALUES •

Leadership • Collaboration • Education • Service • Science

NEIWPCC
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OVERARCHING EFFORTS ON

DEI
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OVERARCHING EFFORTS

DEI COMMITMENT STATEMENT

NEIWPCC is committed to 
fostering, cultivating, and 
preserving a culture of 
diversity, equity and 
inclusion.

Endorsed by the NEIWPCC 
Executive Committee and 
Commission, January 15, 
2021
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OVERARCHING EFFORTS

STRATEGIC PLAN

Centered around:

• Mission, Vision, & Values

• Critical Objectives & 
Strategic Goals

Critical Objective Highlight: 
Workforce Development

Published April 2020
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OVERARCHING EFFORTS

WATER PROGRAM PRIORITIES

Updated every five years, 
current version published 
October 2020

Commitment to Clean 
Water for All

Intersections described 
throughout document for 
each priority
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OVERARCHING EFFORTS

STAFF ENGAGEMENT & TRAINING

Training Series

All Staff Meeting DEI 
Session

Convening of 
NEIWPCC DEI Team
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PROGRAM PARTNER WORK
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PROGRAM PARTNER WORK

Diversity, Equity, Inclusion, & Justice

Some examples:

• LCBP – Representation, Training, Translation, 
Funding

• Hudson River – Training, Project Selection & 
Scope, Accessibility

• NBEP – Needs Assessment, Training, Service

LOCAL IMPLEMENTATION
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LEARNING FROM YOU

• What questions do you have about 

NEIWPCC’s actions?

• What efforts are being undertaken at 

your organization?

• What has been successful?

• What challenges are you still wrestling 

through?



THANK YOU!
Peter Zaykoski

Environmental Analyst

pzaykoski@neiwpcc.org

978-349-2522

neiwpcc.org 
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