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ABOUT NEIWPCC

Our Work
Our Impact
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DETAIL

Peconic Estuary
Partnership

PA

Hudson River Programs

NEIWPCC is a regional commission

that helps the states of the Northeast

preserve and advance water quality.

CANADA

—_

Lake Champlain

Narragansett Bay
Estuary Program

NJ
[ Long Island Sound Study ]

Where Do We Serve?

Watersheds cross political boundaries. So do we. In
addition to region-wide work at our Lowell,
Massachusetts, headquarters, NEIWPCC manages
or supports programs and environmental training in
its seven member states. Many programs focus on a
particular watershed or area. Learn More

Additional NEIWPCC employees work in state
offices across the region. Learn More

¢ |ake Champlain Basin Program

* Maine Training

* Massachusetts Training

* Narragansett Bay Estuary Program
* Long Island Sound Study

e Hudson River Programs

* Peconic Estuary Partnership



NEIWPCC

* MISSION -

To advance clean water in the Northeast through
collaboration with, and service to, our member states.

* VISION -
Clean and sustainable water throughout the Northeast.

e VALUES -
Leadership ¢ Collaboration * Education * Service * Science
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DElI COMMITMENT STATEMENT

NEIWPCC is committed to
fostering, cultivating, and

reserving a culture of
diversity, equity and
Inclusion.

Endorsed by the NEIWP
Executive Committee an

Commission, January 15,
2021
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Dlveralty, Equity, and incluslon Commitment Statement

NEMWWPCC s commited to fostering, culthvating, and presenving a culture of diversity, equity and
Inciusion |

Our peopie are the mos! valuabie assat we have. The collective sum DTIT! Ingwvidual

it . unique
capabillties, and talent that our empluyees Inves? In thelr work represents a slgnmnam part of not
only our cukiure, but our reputation and achievement as well

Wie emorace and encolrage our employess’ diferencas 1 age, color, @sabilty, sthnicty, family
or marital status, gender Identity or expression, language, national origin, physical and mental
anliity, palitical aMliation, race, raiigion, ssxual orientation, soclo-2conomic status, veteran status,
and al other characteristics that make our employess wigqus.

NETWPCC's dvarsity iiatives ars embedded In 3l our poiicies and practices which Insude (out
are not limited to) takent acquisition, professional development and training, compensation and
benefits, and a work environmeant that supports cur mission, strategy and core valies.

A Key companent of NEIWPCC'S mission IS racognizing oo witn lower socio ic
status and those with larger minodty papuiations wha dispraportionally contand whh sefous
‘water qualty Issues and thre:ats to thelr access 10 clean and safe water, Our work In service of

unoersErved and LNOEMEpresented Qroups Is 3 Key aspect f our prartes. NEIWPCC
understands that wa are not achleving our mission and realizing cur vision untl all of our
communities have access 10 clean and safe waler.

In agditon, our sirategic plan IS the Toundation Tor us to continue to bulkl a mare diverse and
Inciusive water quallty waorkforce and to draw wpon cur organizational values to stengthen
culture and create a sense of community for staff in suppost of our workforce development
cojective, NEWPCC |s commitied to continued progress In this arena.

All empioyees of NEWPCC have 3 responsibiity 1o Teat otners with dignity and respect at i
fimes. All empioyess are expectsd to XNl conduct that reflects Inclusion. All employess are
ais0 reguired 1o atend and complete annual diversity awarensss training o enhance el
knowiedge 1o Ml this responsibiky.

NETWPCC ks an organization comprised of many peopie wiih diverse backgrounds, education,
experiences and ideas who come together and siive to make our vislon a reality: Clean and
Sustalnadle Water throughout the Nartheast.

Endorsed by the NETWPCC Executive Committee and Commission, January 15, 2021




STRATEGIC PLAN

Centered around:
* Mission, Vision, & Values

* Critical Objectives &
Strategic Goals

Critical Objective Highlight:
Workforce Development

Published April 2020

OBJECTIVE OBJECTIVE

OBJECTIVE

CRITICAL OBJECTIVES AND
STRATEGIC GOALS

The Critical Objectives and Strategic Goals outlined below were

developed by our commissioners and staff. They reflect our current

regional and national activities and guide our efforts into the future.

FUNDING

Build a sustainable funding
model that allows us to continue
o deliver on our mission while
expanding the regional and
national impact of our work.

WORKFORCE
DEVELOPMENT

Deliver programs and services
that attract and retain a diverse,
talented group of water quality
professionals to our staff, as well
&s to the field as a whole.

ENGAGEMENT

Use our data, resources, and
network to encourage the

public, policymaleers, and other
influencers to support our vision of
clean water managed sustainably
throughout the Mortheast.

Collaborate with member states to fund additional initiatives
Build and strengthen partnerships to address the funding
requirements associated with creating new/maintzining
aging infrastructure

Collaborate with state and federal partners to make efficient
and effective use of available resources

Build a more diverse and inclusive water quality workforce

Dvaw upon our organizational values to strengthen
cufture and create a sense of community for staff

Recruit young professionals to the staff and to the field

Offer online continuing education courses to support the
needs of nural member states and to expand national reach

Standardize external training programs across the
Mortheast around shared best practices

Develop youth aducation programs that suppart
workforce development and awareness cbjectives

Establish initiatives and partnerships that anticipate
or react quickly to rising emvironmental issues

Translate scientific ressarch into environmental applications




WATER PROGRAM PRIORITIES

Updated every five years,
current version published
October 2020

Commitment to Clean
Water for All

Intersections described
throughout document for
each priority

>

WATER PROGRAM PRIORITIES
2020 UPDATE
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STAFF ENGAGEMENT & TRAINING

Training Series

All Staff Meeting DEI
Session

Convening of
NEIWPCC DEI Team
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PROGRAM PARINER WORK:




LOCAL IMPLEMENTATION

Diversity, Equity, Inclusion, & Justice

Some examples:

 LCBP — Representation, Training, Translation,

~unding

« Hudson River — Training, Project Selection &
Scope, Accessiblility

* NBEP — Needs Assessment, Training, Service

W
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" LEARNING FROM YOU

« What questions do you have about
NEIWPCC'’s actions?

* What efforts are being undertaken at
your organization?

« What has been successful?

* What challenges are you still wrestling
through?
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