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Overview of Recent and Ongoing 
Programs and Initiatives in Massachusetts
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• Executive Order 569: Establishing an Integrated Climate Change 
Strategy for the Commonwealth

• Environmental Bond Bill signed into law August 2018

• Governor Baker’s Senate Bill 10: An Act Providing for Climate 
Change Adaptation Infrastructure Investments in the Commonwealth

• Statewide downscaled climate change projections

• Expansion of Coastal Resilience Grant Program 

• Expansion of Municipal Vulnerability Preparedness Program



Advancing Statewide Risk Reduction and Resilience in Massachusetts 3

Municipal Vulnerability Preparedness 
Program
Over half of the State’s communities are 
participating!

Source: EOEEA
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First-of-its-Kind Integrated State Plan

Innovative, first-of-its-kind statewide plan that 
fully integrates traditional hazard mitigation 
plan with climate change adaptation plan
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First-of-its-Kind Integrated State Plan

Updates 2013 Massachusetts 
State Hazard Mitigation Plan

Fulfills requirements for Executive 
Order 569 climate adaptation plan
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Stakeholder Driven Process
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Climate change is already 
intensifying natural hazards
Projected impacts to the Commonwealth:
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Changes in Precipitation

Sea Level Rise

Rising Temperatures

Extreme Weather



Our risks and vulnerabilities
• State resources and agencies 

will be affected by climate 
change and exacerbation of 
natural hazards

• Degree of exposure and 
consequences will vary 
across the Commonwealth

The risk assessment:
– Includes five key sectors
– Incorporates best 

scientific data available
– Includes information from 

~80 state agency climate 
change vulnerability 
assessments
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Our risks and vulnerabilities
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Inland Flooding 

 
Tsunami 

 
Severe Winter Storm 

 
Drought  

 
Average/Extreme 

Temperatures 

 
Tornadoes 

 



Our risks and vulnerabilities
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Landslide  

 
Wildfires  

 
Other Severe Weather 

 
Coastal Flooding  

 
Invasive Species  

 
Earthquake 

  
Coastal Erosion 

 
Hurricanes/Tropical 

Storms  
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Our Strategy
Actions

• Identified for all Executive Offices 
and more than 20 state agencies

• Address issues identified in risk 
assessment

• Include completion time frame, lead 
agency, agency priority score, and 
possible funding sources
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Our Strategy
Example Global/Cross-Cutting Hazard 
Mitigation and Climate Adaptation Actions

ACTION EXECUTIVE OFFICE / 
LEAD AGENCY

COMPLETION 
TIME FRAME

Incorporate climate change adaptation standards into 
budgeting, coordinating administrative functions, and 
planning.

A&F 3-5 years

Incorporate hazard and climate change vulnerability into 
personnel and workplace policies, training, and guidance, as 
appropriate.

A&F / HRD 3-5 years

Power system planning that incorporates climate change 
risk. EOEEA / DPU 3-5 years

Create and deploy a SHMCAP project database. EOEEA 3-5 years

Develop climate change design standards. EOEEA 3-5 years

Maintain and enhance climate change projections and 
specific climate change data sets to support different groups 
of end users.

EOEEA 3-5 years
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A Living Plan
SHMCAP is a living 
document.
• Will maintain relevancy, evaluate 

progress, and improve long-term 
resiliency 

• Evolve as specific hazard mitigation 
and climate adaptation actions are 
implemented 

• Will respond to ongoing dialogue 
with stakeholders
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Update on Implementation
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• Resilient MA Action Team (RMAT) established

• RMAT Technical Assistance RFR

• Reflected in the FY 2020 CIP

• Integrating material from the SHMCAP into the MA Climate Change 
Clearinghouse (http://resilientMA.org) 

• Agencies proceeding with implementation of actions:
– DCR: Upgrading/strengthening New Charles River and Amelia 

Earhart Dams
– DHCD: Conducting a vulnerability assessment of housing stock
– MassDOT: Progressing with the Massachusetts Coastline Flood Risk 

Model and updating culvert standards/criteria
– EOEEA: Accelerating implementation of priority actions identified 

through the Municipal Vulnerability Preparedness program and 
increasing participation in planning program

http://resilientma.org/


Key Takeaways
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• Get key decision-makers involved in the process early

• Robust stakeholder engagement leads to a successful plan

• Establish criticality thresholds; not everything is urgent

• Standalone executive summary is a wise investment



FEMA-Approved and Award-Winning
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“Kudos for the complete inclusion of 
Climate Adaptation. I don’t know if 
any other state has taken such a bold 
and necessary step.”

“The plan is very well written and 
organized [and] incredibly thorough 
and comprehensive.”

“Various social vulnerabilities are 
identified and assessed… leading to 
a much more comprehensive 
analysis of risk and potential impacts 
to different populations.”
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