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Town of Nantucket
Shimmo & Plus Sewer Extensions

Project Team:
•David Gray, Sewer Director
•Frank Ayotte, OPM
• Laurie Toscano
•Drew Patnode
•Steve Pedersen
•Kent Nichols
•Countless Others…
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Town of Nantucket
Nantucket Harbor Shimmo & Plus Sewer Extensions

Our Island Story Agenda
•Project Background, Overview & Schedule
•Shimmo & Plus Parcels Sewer Summary 
•Technical Aspects & Challenges of Island 
Work
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Nantucket Shimmo & Plus Sewer Extensions

Nantucket Background
About Nantucket - “The Grey Lady”

• Island located nearly 30 miles off Massachusetts 
coastline
• Inhabited by Wampanoag people until Europeans 

arrived in 1641
•Notable for its part in whaling industry
•Can be reached by ferry or airplane
•Year-round population of ~10,000 people
•Popular ‘summer colony’ and tourist destination, 

with summer population of over 60,000 & growing
•Town of Nantucket is also Nantucket County 
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Project Background

CWMP (by others) 

• Identified Needs Areas & Recommended Sewer Extensions 

to most remaining developed areas of the island.

• Protect water resources – surface water and ground water 

from Nutrient 

loading
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Project Background
•NH Shimmo is the 1st of the CWMP Needs areas for Sewer 

Extension
• Plus Parcel Areas were
added as infill pockets 
in the existing sewer 
system
• Last prior large-scale 
Town sewer project 
was early 1990’s
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Project Schedule:
üFinalized Design & Permitting Spring 2017
üAdvertised/Received Construction Bids May/June 2017
üAwarded Construction Contract June 2017
üConstruction Start September 2017

(Unusual Construction hiatus from 6/20/2018 to 9/17/2018)
üSewer Construction Complete  January 2019

ØFinal Paving/Surface Restoration April 2019
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Project Details:
•Properties Served by Proposed Sewer Extensions
• Approximately 360 properties to be Connected 

•Conventional Gravity Sewer (approx. 13,500 feet)
•Meadow View, Tashama/Maclean & Green Meadows 

Areas
• Including 2 Pump Stations with 5,000 feet of force main

• Low Pressure Sewers (approx. 38,000 feet)
•NH Shimmo & Bayberry Areas
• Low Pressure Approach Required due to Topography
• Systems Require Individual Pump Units for Each Home
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Project Overview
•Design Phase
üSurvey/Datum Conformance
üConstruction Cost Refinement
üPublic Outreach
üUtility Easements for Private Roads
üTraffic Management
üPermitting
üOn-lot Considerations
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Public Outreach
üTown website: www.nantucket-ma.gov/NHS-

Plus-Sewer

üLocal newspaper articles in The Inquirer & Mirror
üSocial media: Twitter
üSubscribe to receive project news via e-mail
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Project Overview (cont’d)
•Project Bid Phase
ØChallenging for Contractor’s to Estimate
ØOn-island Resource Limitations
ØSchedule Limitations

üReceived 2 Competitive Bids
üAwarded to Robert B. Our for $12.049M

11



Town of Nantucket
Shimmo & Plus Sewer Extensions

•Project Construction Phase Challenges:
üIsland Accessibility
üTime of Year   Constraints
üPrivate Roads/Easements
üPublic & Private Utilities
üTraffic Management/Limited Road Width
üExisting Utilities/Drainage Infrastructure
üLarge Parcels/Multiple Dwellings
üArchaeological/Tribal Coordination
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Island Accessibility - By Air or By Sea
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Time of Year Constraints- When to Go and 
When to Stay
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Public Roads
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Boston Ave.
Cathcart Rd.
Polpis Rd.
Monomoy Road
Vesper Lane
Hummock Pond Rd.

Private Roads
Bayberry Ln.
Berkeley Ave.
Brewster Rd.
Dooley Ct.
Drew Ln.
Friendship Ln.
Gardner Rd.
Green Meadows Dr.
Harbor View Drive
Hussey Farm Rd.
Juniper Hill
Kelley Rd.
MacLean Ln.
Marsh Hawk Ln.
Meadow View Dr.
Middle Valley Rd.
Moors End Ln.
North Road
Pinkham Cir.
Pippen's Way
Pond Rd.
Rugged Rd.
Shawkemo Road
Shimmo Pond Rd.
Somerset Rd.
South Valley Rd.
Tashama Ln.
Ticcoma Way
Wamasquid Pl.



Town of Nantucket
Shimmo & Plus Sewer Extensions
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Easements



Town of Nantucket
Shimmo & Plus Sewer Extensions
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Easements
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Narrow Travelled Ways
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Traffic Management
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Existing Utilities
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Drainage Infrastructure
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Multiple Dwellings
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Large Lots/Large Dwellings/Big Development
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Town of Nantucket
Shimmo & Plus Sewer Extensions

Archaeological/Tribal Coordination
Archaeological & Cultural Resource Sensitivity 
Assessment Results & Monitoring
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Town of Nantucket
Shimmo & Plus Sewer Extensions

•Challenges present Opportunity:
üFlexibility
üUnderstanding
üCommunication
üIntegrating Public Input
üRespect for Local Culture
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Town of Nantucket
Nantucket Harbor Shimmo & Plus Sewers

Moral of the Story
“We’re all in the same boat!”

Working together for a successful project
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Town of Nantucket
Nantucket Harbor Shimmo & Plus Sewers

Questions & Discussion
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