A i Practical Uses of Mobile Data Management and
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® Changes our Mindset

" Changes our Methodology
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sl Asset Management
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Energy cannot be created or
destroyed, it can only be changed
from one form to another.

" Personnel

. Tlme """ 2 R — Albert Einstein —

AZ QUOTES
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Time is Set in Stone

TIME

Seconds Per Minute = 60
Minutes Per Hour = 60

Seconds Per Hour = 3,600

Hours Per Day = 24

Seconds Per Day = 86,400
Day Per Year = 365

Seconds Per Year = 31,536,000
Seconds Per Hour = 3,600

Hours Per Year = 8,760
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“Our ability to accomplish a job with
a minimum expenditure of time and effort.”

The Holy Grail
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sl Problems in Efficiency Maximization

" Acquiring Real-Time Data

" Planning in Advance
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sl But What If We Could?
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" Benefit Plant Operation

® Maximize Longevity of Assets
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Preventive \ ] | Checklist &
Maintenance Safety Tips
| \ v
\ CcMMS | Web-based Facilities \ “
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Breakdown \ ao ‘. & III' \Reports

Maintenance

Pump Station # *

Name/Address *

Inspaciion Parformed By *

station Priority

Age (Original) *

Age (since raconditionad) *

Status of Unit*

Criticality of Unit *

Flow Raie (GPD) *

Pump Hours *




sl Scenario 2: High Efficiency

A Manhole Inspection

- Hull Wastewater

e
WOODARD
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Work Order Information

Date: 02/19/2016 Type: Inspections Status: Completed

Manhole ID: MH 20968 Priority: Normal Reason: Operational

Description of Issue

Description: Manhole Inspection

Notes: Inspection and cleaning of MH, heavy debris of dirt sand and stones also broken rim, high

infiltration
Actions Taken
Staff: Eric Sutton
Service: Clean manhole of dirt sand and stones

After cleaning slow flow began this could be
common not many houses use this MH until this
area is fully jetted and cleaned may see proper

Flowwr
Thiz work order was crested in doFORMS.
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Pump Station #*

Name/Address *

Inspeciion Parformed By *

.

$tation Priority

Ege (Original) *

Age (since raconditionad) *

Siatus of Unit *

Criticality of Unit*

Flow Rate (GPD) ~

Pump Hours *
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A Better Inspection Report...

W&C Lift station Inspection

Woodard & Curran Pump Station Inspection
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[ 020772014

Time

[13:02

Inspector

[ Landon Kendricks

GPS Location Buiking C on
%,
’ -
Google  yepem :m.'(;:;
Latitude : 41810754
Longitude - 72265311
Altitude : 0.0m
Accuracy-200m
Client Information Two of the 3 VFD's on site. The the 110 HP pumps on site.
Contact Lead, Lag and a standby.
[ John @ Public
Address General Building Comments
[ 48 Plessant Ave Manséeld CT [ Allin the building is operational. Pump #2 making grinding noise after initial start up.
Phone Number
[ (555) 867-5300 Pump Stats
Station Grounds Condition 58 K
Grounds Condition 47 20
o
v 0.0 0.62
Authorization Signature
Outside of building n good /70 @@/
condition. Grass is mowed short. .
g"wwwg ;ﬁk?m Email Repoﬂ
General Grounds Comments Lmkendricks@woodardcurran.com
[OverdIUW\dsnpmdcmdtm No major safety hazzards and generally look good from the outside. I Evaluation 1

Station Building Condition
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sl 3 Quick Tips for Success

1. Make sure your labor resources match with your desire to
implement these systems

AARP

Water & Wastewater Operator Membership Card First Day of Work Photo
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a3 Quick Tips for Success

2. Make sure labor resources and time are on your side
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a3 Quick Tips for Success

3. Be patient. Take your time. “Rome wasn’t built in a day.”

How does that saying go again?
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;2 Finally Circling Back to the Dishwasher...

— While this is running...
r This should be you ﬂ
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B - B Landon Kendricks




