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History
Ø  Town	MeeHng	Vote	

Ø  ~525	ResidenHal	Grinder	Pumps	

•  E-Ones	
•  Meyers	
•  Barnes	

Ø  Privately	owned	–	Town	maintained	

Ø  Needed	full	inventory	&	condiHon	assessment	
•  What	was	where…	



Crea,ng the Evalua,on Form

Ø  IdenHfy	parameters	for	evaluaHon	

Ø  Historical	issues	&	resident	calls	drove	quesHons	
Ø  IdenHfy	current	&	potenHal	problems	

Ø  Evaluate	deficiencies		from	Town	standard	

Ø  Track	installaHon	and	accessibility	issues	
	



Categorize and Priori,ze



Repairs



Repair Plan

Ø  Define	parameters	for	repairs	

Ø  Determine	criHcality		

Ø  PrioriHze	
Ø  Grouping	
•  MulHple	repairs	on	same	pump	
•  Geographic	locaHon	



iDataCollect
The	Old	Way	 The	New	Way	



Data Integra,on



Dispatch & Scheduling



Form ABributes



Data Mining

Ø  Track	InspecHon	Progress	
Ø  PrioriHze	Repairs	
Ø  Individual	InspecHon	Reports	to	PDF	
Ø  Historical	Data	on	Alarm	Calls	
Ø  IdenHfy	Access	Issues	



Access Issues



Sewer Grinder Pumps 101
Ø  Installer	Training	
•  Reduce	Call-Backs	
•  Share	best	pracHces	

Ø  InstallaHon	InspecHons	
•  Proper	Grading	
•  Sealed	Control	Panels	
•  Alarms	OperaHng	
	



Sewer Grinder Pumps 101
Ø  Installer	Training	
•  Began	as	a	policy	in	Chelmsford	in	2005	
•  Sharing	best	pracHces	
•  Drainlayers	must	have	Grinder	Pump	

Endorsement	to	install	pumps.	
•  Greatly	reduced	installaHon	issues	
•  Reduce	Call-Backs	and	Warranty	Claims	

	



Sewer Grinder Pumps 101
Ø  InstallaHon	InspecHons	
•  Proper	Grading	
•  Sealed	Control	Panels	
•  Proper	wiring	and	Alarms	OperaHng	
	

Ø  CerHfied	programs	lead	to	longer	warranty	
offerings	and	improved	customer	experience	
	



Residen,al Educa,on
Ø  Flush	&	Forget	
Ø  Alarms	

Ø  VacaHon	or	Extended	Absence	
Ø  Power	Failure	
Ø  Neighbors	Alarm	Sounding	

Ø  Who	to	Call	&	When	



Start Up Inspec,ons

Ø  What	a	start	up	inspecHon	covers	

Ø  Why	they	are	criHcal		

Ø  Sealed	colored	wire	Hes	
Ø  ProacHve	vs.	ReacHve	



Lessons Learned

Ø ResidenHal	EducaHon	is	KEY	
Ø PreventaHve	Maintenance	
•  Plan	and	Budget	
•  Reduced	Alarm	Repair	Calls	

	

Ø Preferred	Model		
•  Resident	calls	&	submits	for	reimbursement	

Ø Pictures	are	worth	a	thousand	words	



Thank You
Michael	Vosnakis	
MVosnakis@TownofChelmsford.us	
	
Aileen	Murphy	
MurphyA@wseinc.com	
	
Henry	Albro	
HenryAlbro@frmahony.com	


