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•  Environmental	science	and	
advocacy	organiza,on	
founded	in		1965	

	
•  Mission:	To	use	science,	
advocacy	and	the	law	to	
protect,	preserve	and	
enhance	the	Charles	River	
and	its	watershed	
	

Charles	River	Watershed	Associa,on	
	
	
	
	
	
	



•  Water	quality	
•  Sediments	
•  Floods	and	low	flows	
•  Groundwater		
•  Ecosystem	and	habitat	
•  Algal	blooms	

	

Impacts	of	Urbaniza,on	on	Rivers	
	
	
	
	
	
	



In	MassachuseTs,	average	annual	runoff	increases	from	4.2”	to	23”	and	
groundwater	recharge	decreases	from	21”	to	6.3”.	

Impacts	of	Urbaniza,on	on	Natural	Water	Cycle	



Blue	 Ci(es	 is	 a	 water-oriented	 approach	 to	 urban	
development	and	redevelopment	that	promotes	designs	
for	the	built	environment	that	engage	with	every	stage	of	
the	 water	 cycle.	 Going	 beyond	 “green”	 building,	 “blue	
ci,es”	embraces	green	infrastructure	design	with	the	aim	
of	 restoring	 the	 natural	 water	 cycle	 in	 the	 built	
environment	

CRWA’s	Blue	Ci,es	Ini,a,ve	



•  Water-centric	planning	
and	urban	design	

•  Mimic	natural	water	
cycle	and	restore	
hydrology	

•  Retrofit	sites	to	
incorporate	“green	
infrastructure”	

•  Build	on	links	to	open	
space,	public	health	and	
public	realm	needs	

Pre-development	

Post-development	

CRWA’s	Blue	Ci,es	Ini,a,ve	



•  Rain	gardens	
•  Cisterns/		rain	barrels	
•  Stormwater	planters	

	Residen,al/	small	site-scale	approaches	



#1	Find	a	landowner	partner	

	
Partnership	with	Franklin	Department	of	Public	Works		
	
Good	partner	because:	
●  Have	history	of	building	&	maintaining	GI	
●  Town	uses	well	water	for	drinking	water	supply	
●  Water	quality	improvements	in	upper	watershed	benefit	

the	rest	of	the	river		
	
	
	



Poten,al	costs	
	
●  Contrac,ng	with	a	landscape	architect	
●  Materials	to	build	a	demonstra,on	project	

○  Educa,onal	signage	
●  Developing	&	prin,ng	workshop	materials	
●  Refreshments	for	workshop	
●  Recording	the	workshop	
●  Hos,ng	a	webpage	or	blog	
●  Developing	&	hos,ng	a	database	
●  Materials	for	par,cipants	to	build	their	own	GI	

 

	#2	Seek	Funding	



Selec,ng	date	and	loca,on	
	
•  Indoor	mee,ng	space	for	15-20	people	
•  Public	parking	or	public	transporta,on	op,ons	
•  Screening	for	demonstra,on	project	suitability	

Public	vs.	private	land	
Site	access	for	DPW/contractor	vehicles	

•  Spring	vs.	fall	workshop	dates	
•  Iden,fy	resources	you	can	provide	to	facilitate	

implementa,on	
	
 

	#3	Plan	the	workshop	



Easily	manage	registra,on	online	(ex.	Eventbrite)	
	
Poten,al	resources	
•  Local	newspaper	
•  Town	website,	Facebook	page,	TwiTer,	Patch,	etc.	
•  Community	groups	

email	invita,ons	to	members	
hang	flyers	at	library,	Town	Hall,	schools,	rec	centers,	etc.	

 

	#4	Adver,se	the	workshop	



Select	plants	that	meet	site	condi,ons	&	maintenance	capacity	
	
 

	#5	Plan	the	demonstra,on	



	
•  Define	presenta,on	roles	
•  Develop	user-friendly	guidance		

specific	to	the	loca,on	
Don’t	reinvent	the	wheel!	

•  Develop	strategy	for	suppor,ng		
workshop	par,cipants	aler	the		
workshop	

 

	#6	Compile	workshop	
	content	



	
 

	#7	Conduct	workshop	







•  Ask	par,cipants	to	provide	feedback	before	they	leave	the	
workshop	for	future	reference	

•  Iden,fy	a	project	team	member	to	contact	par,cipants	at	a	
later	,me	
Did	any	incen,ves	provided	work?	
What	are	the	barriers	to	implementa,on?	

•  Collect	specifica,ons	to	add	demonstra,on	project	and	
par,cipants’	projects	to	database	

 

	#8	Workshop	Follow-up	



Poten,al	
	
•  Recording	
 

	#9	Track	results	



Poten,al	
	
•  Recording	
 



Poten,al	
	
•  Recording	
 



Poten,al	
	
•  Recording	
 

	#10	Public	outreach	



Poten,al	
	
•  Recording	
 



Poten,al	
	
•  Recording	
 



Explore	other	poten,al	landowner	partners	
 

	What	next?	






