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•  Family	History	
•  The	Birth	of	Captain	Plunger	
•  Captain	Plunger	Saves	the	Day	
•  Captain	Plunger	ConKnues	the	Fight…	

PresentaKon	Outline	
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Close	RelaKves	of	Captain	Plunger			
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Close	RelaKves	of	Captain	Plunger		
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Close	RelaKves	of	Captain	Plunger		
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Background	
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Background	
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Updates	to	ExisKng	CMOM	Program	

•  AO	led	to	development	of	updated	and	enhanced	CMOM	
program	from	prior	program	developed	in	1993		

•  Embracing	CMOM	program	as	an	opportunity	to	create	
efficiencies	and	expand	system	knowledge	

•  Technology	advancements	and	data	collecKon		

•  FormaKon	of	formal	IPP	
and	FOG	department	

•  Public	Outreach	
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Highlights	of	IPP	and	FOG	Programs	

•  Over	570	food	handling	faciliKes	in	the	City	
•  10	categorical	and	19	industrial	users	in	the	City	regulated	

under	EPA’s	IPP	program	
•  Two	staff	dedicated	to	program	
•  Annual	reporKng	requirements	
•  FOG	ordinance	promulgated	in	October	2015	
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•  Embraced	public	outreach	efforts	as	a	mechanism	to	improve	
system	operaKons	

•  Reaching	out	to	community	for	input	and	involvement	
•  UKlizing	both	regional	and	local	avenues	for	outreach	and	

communicaKons	

The	Birth	of	a	Superhero	
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•  Coordinated	through	City’s	IPP	
and	FOG	program	

•  Partnership	with	New	Bedford	
VocaKonal	High	School	graphic	
arts	students	and	faculty	
–  Super	hero	character	
–  InformaKon	boards,	handouts,	
and	flyers	

•  Engineering	and	IPP/FOG	
Departments	sponsor	high	
school	and	college	internships	

The	Birth	of	a	Superhero	(Cont.)	
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The	Birth	of	a	Superhero	(Cont.)	
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•  PresentaKons	to	elementary	
school	children	

•  InteracKve	demonstraKons	and	
engagement	

•  Simple	but	effecKve….			

Public	Outreach	and	EducaKon	Starts	at	School	
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Internship	Program	Strengthens	DPI	Team	
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•  Branding	of	Captain	Plunger	and	DPI’s	FOG/IPP	programs		
•  Cease	the	Grease	Campaign	
•  Using	Voc	Tech	visual	design	students	to	develop	graphics,	

presentaKon	material,	and	informaKonal	flyers	
•  Associates	concept	with	goals	

Developing	a	Strong	Brand	
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Cease	The	Grease	Campaign	
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Cease	The	Grease	Campaign	(Cont.)	



Captain	Plunger	to	the	Rescue	
18	

•  Inefficiencies	in	data	tracking	and	program	operaKons	
•  Space	constraints	
•  Expansion	of	the	FOG	program	required	a	change	in	

operaKons	
•  Manual	labor	and	data	entry	to	PreWin	

Paper,	Paper,	Everywhere!!	
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•  Technological	improvements	to	drive	efficiencies	and	system	
data	collecKon,	tracking,	and	management	

•  CMMS	system	enhancements	
•  Geographical	InformaKon	System		

–  Robust	system	updated	to	current	ESRI	standards	
–  Record	drawings	and	asset	informaKon	
–  Restaurant	and	IPP	locaKons	in	GIS	
–  Linkage	to	CMMS	system	

•  InspecKons	through	CMMS	system	using	iPads	and	custom	
applicaKons	

•  New	EPA	regulaKons	regarding	electronic	reporKng	
(CROMERR)	

	

IPP	and	FOG	Programs	in	the	21st	Century	
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CMOM	in	the	21st	Century	(Cont.)	
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CMOM	in	the	21st	Century	(Cont.)	
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•  Track	system	operaKons	improvements	in	areas	prone	to	
grease	and	flushable	issues	through	GIS	and	CMMS	

•  Track	food	handling	facility	and	industrial	user	compliance	
•  Reduced	operaKons	costs	and	violaKons	
•  EducaKon	tool	

Captain	Plunger	ConKnues	the	Fight	
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QuesKons	


